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Annual General Report

2015 - 2016
Board of Directors Report
On behalf of the nine-member IDHHC Board of Directors, it is my privilege to present a review of activities during the past fiscal year.
It was a year, unfortunately, not without adverse financial pressures. Like most not-for-profits, securing
ongoing stable funding for services is challenging and puts further demands on the Executive Director and
staff. We wish to commend them for rising to these challenges and to thank them for their perseverance,
diligence and fortitude. Your efforts are sincerely valued and appreciated. Moreover, a board-driven task
force was mandated to develop options for Board review and subsequent actions to be delivered by staff,
so I likewise thank those members for their contributions.
IDHHC’s annual major fundraising event – the Big Band Bash, held in November 2015, provided an
evening of socializing, music, and dance. During the evening guests had opportunities to participate in
live and silent auctions that support IDHHC services. There are many to thank for the evening’s success:
•
Three big bands, who gave freely of their time and talents;
•
A dedicated team of volunteers who planned, organized and delivered an impressive evening
•
The long-standing title sponsor – McNeill Audiology; and
•
Our numerous, generous donors and supporters.
This year, several board members reviewed, researched and updated its board member orientation manual, which was last updated in 2011. The new, 2015 manual is available both electronically and in hardcopy.
The board’s Communication Committee contributed articles and provided leadership to the compilation
of the IDHHC fall and spring newsletters.
A sub-committee of board members composed summaries of the Town Hall sessions with Deaf and
hard-of-hearing stakeholders, held in December 2014 and March 2015. The compiled information was
released to the stakeholders and general community via hard copy, a new American Sign Language
Vlog on our website, as well as other social media: Facebook and Twitter. Additionally, the IDHHC board
chair spoke at a general meeting of SVIADHH (South Vancouver Island Association of Deaf and Hard of
Hearing). IDHHC listened and is incorporating recommendations, within our mandate and budget, into
program business plans and agency operational, strategic plans.

Respectfully submitted on behalf of the Board of Directors

Richard Letourneau,
Chair, Board of Directors
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2015 - 2016
Executive Director’s Report
Once again I look back and cannot believe how quickly the last year has gone by, but as I reflect
upon the culmination of activity I am aware that again we continue to accomplish a great deal.
The start of the 2015 fiscal began with the very late and unexpected news that we would
not receive any annual monies from a long time funder – a surprise to us after a long history
of support. As 75% of the unfunded monies were to cover wages, we scrambled to find
a way to manage a large projected deficit and realized we had no alternative but to begin
reducing staffing. The result was 2.6 full-time equivalents were cut, removed from across 4
positions, having a significant impact on our human resources, as we tried to maintain client
and community services. The funding reduction also impacted our ability to support our
infrastructure, causing more strain on an already taxed system.
To the analogy of ‘the phoenix rising from the ashes’ we set about to ensure that the
agency would not only survive this challenge but would emerge stronger and more resilient.
Revisiting the focus of our Strategic Plan, reviewing all of the feedback from the Community
Consultations, talking to funders and supporters, we began to develop a plan that would see
us change how we viewed ourselves, change the way we do business and change the way we
plan for long-term stability.
Historically the agency structure was based on 4 ‘silo’ program areas. This internal structure
was not client friendly (as heard in the Community Consultation), did not maximize the best of
our staff team, and did not allow for flexibility when funding challenges arose.

HISTORICAL PROGRAM MODEL
HEARING HEALTH PROGRAM
+ communicate skills
+ speechreading and auditory skills
+ support with cochlear implants
+ aural rehab + assistive devices
+ support groups and workshops

FAMILY & COMMUNITY PROGRAM
+ home based sign language training
+ role model support for children & youth
+ information & referral to resources
+ Deaf Awareness Training + life skills
+ communication and literacy assistance

EMPLOYMENT PROGRAM
+ job search skills, resume writing and

INTERPRETING PROGRAM
+ registered ASL/English Interpreters
+ medical and emergency services
+ captioning services
+ special, public or private events
+ workplace, school and community

interview techniques

+ referrals to job vacancies and training
+ interpreters or captioning for interviews
+ wage subsidies for on-the-job training

Moving from a ‘program’ based agency to a service focused delivery model hope to accomplish
a number of goals. The first objective is to respond to the community consultation and the
feedback that IDHHC needed to provide easier access to ‘cross-program’ services. With a
new model we move away from program silos to ensure a strong client focus, give our staff
the flexibility to work together for service delivery and enhance opportunities for the team to
share and develop new skills and resources. This new model will also support the targeting of
funding to the broader organizational structure and the delivery of outcomes verses historical
funding of a restricted and narrow program-type model.

2

So we draw 2015-2016 to close with a reasonably small deficit, coming through an exceptionally
challenging year relatively unscathed and much more focused. We are a smaller but dedicated
team of employees committed to positive outcomes, a tireless Board, and a community of
amazing partners. With all of this in play I believe that IDHHC will flourish in the next three
years to become resilient and flexible with a focus on long-term viability while striving to
provide the highest quality of service to the Deaf, hard of hearing and hearing communities on
Vancouver Island. I hope you will be part of this success.
Respectfully submitted,
Denise Robertson
+ communication skills
+ parenting education

New IDHHC Model

+ referrals to job vacancies and training

Services in Our Community

+ home based sign language training
+ registered ASL/English Interpreters
+ technical aids in the work environment
+ equal communication without discrimination

+ wage subsidies for on-the-job training

F
A + workshops presented in ASL
+ role model support for children & youth
M
+ employer information re: hearing loss
I + support groups and workshops
H E A R I N G H E A L TH + medical and emergency services
+ individual rights for access
M
Y + job coaching and work modification
+ captioning services
P
+ assistive devices
&
L + Deaf Awareness Training C + life skills coaching
+ support with cochlear implants
O
O + workplace, school and community
+ hearing assessments M
+ youth engagement & transition
+ life skills and family workshops Y
M + job site adaptations M + tinnitus information
+ special, public or private events E
U + Duty to Accommodate legislation
I NT E R P RETING
+ oral Interpreters
I + collaborative case management
T
+ work-place assessments
T + understanding hearing loss
+ speechreading and auditory skills
Y
+ information about hearing aids

+ assessment for training and educational
+ information & referral to resources

+ aural rehab

+ interpreters or captioning for interviews

+ inclusive environments for hard of hearing
+ copying/faxing & printing for job search
+ communication and literacy assistance
+ job search skills, resume writing and interview techniques
+ community presentations
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2015 - 2016
8 Amazing Years of Big Band Bash!

B i g
B a n d
B a s h

Over the last eight years IDHHC has had the privilege
of being the recipient of the extreme generosity of
some of the Islands’ best Big Bands.
Since 2008 three bands have donated their time
and remarkable talents to produce an event
that became a signature fundraiser for us.
The

Swiftsure Big Band
The
commodores
Island Big Band

Today we thank all these musicians that continued
to honor the legacy of Roy Reynolds, the man who started it all.
Through their commitment, IDHHC was able to raise
over $100,000 to enhance services in our community
over the last eight years.
We could not have done this work alone, so we thank them,
our presenting sponsor,

and all of the sponsors, donors, volunteers and supporters who made these events so successful.
We are grateful to everyone that supported this event for so many years.
You made a huge difference in the lives of individuals and families
that require the services and supports IDHHC provides.
We are honored by your generosity.
And we are ever grateful.

T hank you!
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A sincere thank you to our supporters and donors...
Patrick Allen

Mark Gillis

Jim and Mae Robinson

Mahjor Bains

Pat Guterres

Sandy and Beth Rogers

Susan Bates

Caitlin Hayes

Rogers Chocolates

Jill Bates-Smith

Michael Hayes

Gordon and Esther Sawka

Broadmead Hearing Clinic

Hearing Life Canada

Martin Scherzer

Doug and Marian Burnett

Steven Hill

Leslee Scott

James Clink

Ellen Hooper

Charlotte Senay

Douglas Cooper

Island Beltone

Robert Sloan

Elizabeth Copeland

Carol Kitson

Wayne Smith

Iris Dann

Donald Kreye

Derek and Felicity Smith

George Dann

Richard Letourneau

Audrey Sowerby

Neil and Lorraine Douglas

Susan Mackenzie

Gwendoline Stewart

Evelyn Dowman

James D. Malcolm

SVIAD

E. Stacey Frank & Assoc.

Market on Yates

Doreen Tawse-Smith

Charles Douglas Eamer

Elsie McMurphy

D.K. and Glenn Travers

Shirley Embra

McNeill Audiology

Ellyn Turner

Hans Epp

Nex Gen Hearing

Karen Van Rheenen

Michael Faulkner

Breanna O’Donnell

Jack and Beverley Wallace

Ann Feyrer

Cheryl Pardue

Terrance & Catherine Warren

William Feyrer

Orma Paton

John Weber

Michael Fisher

Phonak

Tom Wood

G.F. “Pat” Dunn Family

George and June Preston

Elizabeth Gaunt

Jean Pucko

Larry Gerrath

Denise Robertson

Thank You for hearing us!
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2015 - 2016
Family & Community Services
As you know, we are stronger, happier and healthier individuals when we feel connected to,
and supported by others. Our IDHHC Family and Community outreach workers work with
clients to help decrease barriers to meaningful communication and connection. Well-being
really is all about our community.

Family is Community:

This year our staff provided over 2300 services to D/deaf, hard of hearing and deafened
individuals and their families; offering personal and peer support to enhance communication,
deepen family connections, and improve personal well-being.
One of our popular services continues to be home-based American Sign Language
(ASL) instruction. This year, Deaf staff and contracted Deaf teachers provided homebased ASL instruction services to 22 Island families. We worked with families with deaf
and hard of hearing babies, children and youth, as well as families with hard of hearing,
deafened and Deaf adults. IDHHC works
in partnership with the BC Early Hearing
Program and BC Family Hearing Resource
Centre, as well as community Speech and
Language Pathologists to help support
the development of language foundations
in young children with hearing loss. For
school-aged deaf and hard of hearing
children, our ASL instruction services
typically focus on enhancing or refreshing
previously learned skills. Our adult clients
are usually interested in learning key ASL
signs to augment their spoken language. When communication improves, so does the feeling
of belonging within one’s family.

Community Connections:

Upon our clients’ requests, our staff provided 400 consultation sessions with community or
governmental service providers. The purpose of these consultation sessions was to clarify
information, to educate about our consumers’ needs and rights, and to improve access and
understanding. We partnered with clients to contact a variety of service providers such
as legal services, housing organizations, medical and dental clinics, provincial ministry and
Service Canada offices.

“Our ASL teacher exceeded all
of our expectations.

Her help

has drastically improved our
		~ Deafened adult, Nanaimo
communication ability…”
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Community Workshops:

Our staff also provided a variety of workshops to our client communities and to hearing
professionals. This year we provided ‘Deaf Awareness Training’ to Bayshore Home Health,
VIHA’s Eagle Park Health Care Facility, Cowichan Intercultural Society, James Bay
Volunteers, Woodwynn Brownies, and St John Ambulance Youth. We also met with hard
of hearing youth at Royal Bay Senior Secondary School to discuss their needs and our
services. We hosted our annual Tax Nights for low and fixed income clients, assisting 32
individuals with their 2015 tax returns. We supported the Well Being Program to host two
workshops for the signing Deaf Community: ‘Decluttering’, and ‘Internet Spam and Scams’.
Our Victoria staff also hosted a workshop entitled “Do you need a Will?” with Dustin Marnell
from Horne-Coupar Law Firm. We held a summer-time Family Gathering at Bowen Park in
Nanaimo, and the annual Summer Celebration for families at Centennial Park in Saanichton.

Community Partnerships:

Our IDHHC staff continue to work closely with other specialized organizations
and professionals who support our Deaf and hard of hearing communities.
Some of these organizations are the Deaf Well Being Program, the BC Early
Hearing Program and Guide By Your Side, the BC Family Hearing Resource
Centre, the Family Network for Deaf Children, the Provincial Services for
the Deaf and Hard of Hearing, the Provincial Outreach Program for the
Deaf and Hard of Hearing and community-based Teachers of the Deaf and
Hard of Hearing. We also value our connections with the Mid-Island Deaf
Association, the South Vancouver Island Association of the Deaf and Hard
of Hearing, and the Canadian Hard of Hearing Association.

Community Building:

As well as our work with and on behalf of our client population, our staff is actively
building bridges with the broader community. As examples, we worked with Vancouver
Island University and Camosun College to provide information to students and staff about
hearing loss and resources, to accommodate practicum students, and to collaborate with
Disability Services staff. Our staff also met with the Positive Parenting Program (or Triple P)
Coordinator to learn about their model of effective parenting skills. We have reached out
to a variety of seniors’ organizations such as Silver Threads, Paradise Seniors, and the Elder
Friendly Network, and to organizations that support our First Nations communities such
as Cowichan Tribes, Laichwiltach Family Life Society, M’Akola Housing, Kackamin Family
Development Centre, Port Alberni Friendship Centre, and Victoria Native Friendship Centre.
And we provide information on a regular basis about community ASL classes, funding for
hearing aids and other resources that can be accessed from the community.

“Thank you so much…I feel encouraged and excited to carry on.
This collaboration feels very positive...”
		~ VIU Disability Services Staff, Nanaimo
IDHHC is only as strong and viable as our communities of consumers and supporters.
We welcome YOU as part of our community; together we can decrease barriers and build
meaningful connection.
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2015 - 2016
Hearing Health Services
Hearing Health Services underwent a significant change this year with the retirement of
the staff Audiologist after 17+ years; and as a result of funding cuts, the part-time position
of Technology Assistant was eliminated. Our new Audiologist, Dr. Donald MacAskill was
employed on a part-time temporary contract beginning in July. Donald has over 26 year of
Audiology experience and lead Audiology Services in Scotland and Ireland prior to moving
to Canada in 2014.
Many of the successful components of the service continued with presentation to seniors
groups and volunteer groups, as well as ensuring a presence at health expositions, and the
resumption of the speech reading and support group for those deafened adults with severe
and profound hearing loss.
Utilizing Dr. MacAskill’s background and experience and reviewing input from the 2015
community forums and focus groups, we began to shift our emphasis to provide more
individualized hearing related information and assessments. The result is we are now
providing such services as: hearing assessments for employment services clients; information
for hearing aid funding programs; unbiased help in deciding whether hearing aids would
be suitable options; assessment to determine if hearing aids are working optimally. This
realignment resulted in more cohesive and comprehensive services and information to
clients.
The assistive listening devices
and loaner program continue
to be a popular area of service
as well.
Although many of
our devices available for loan
are older models, following a
consultation with the audiologist
clients are able to understand
what
may
be
beneficial
prior to buying a device. We
also
provided
emergency
Pocketalker devices to some
clients in hospitals who did not
have hearing aids to facilitate
important communications.
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In keeping with IDHHC Mission and Vision we also began to analyse how we can assist
the vulnerable adult population in our community. With this in mind Donald began to
provide hearing assessment services at Our Place in Victoria. This activity has proven to
be very successful to identify individuals
with hearing loss and to guide them into
eligible programs that may provide funds
for hearing aids.
In previous annual reports we have
commented on the difficulty many seniors
have in accessing hearing aid provision at
a time when their incomes are fixed and
limited.
We know that hearing loss can result
in greater isolation, depression and an
increase in mental difficulties. We are
acutely aware that there is a growing
number of low income, at-risk, vulnerable
and isolated seniors and adults in our
community that have no means to access
hearing loss remediation.
Armed with this information, listening
to the feedback and demands of the
community, and with our Mission clearly
in mind, Hearing Health Services will
be looking to initiate a program to help
address this significant need in our
community.
We invite you to join us in this social
innovation program, that we believe
can change the system dynamics, and
ultimately lead to the change that will
ensure accessibility for vulnerable
populations.

9

2015 - 2016
Employment Ser vices
The IDHHC Employment Services
team continues to offer support and
services to Deaf or hard of hearing
individuals who are looking for
employment or requiring guidance with
career decisions and employability
skills. Additionally, the Team offers
support to individuals whose jobs
may be at risk due to their hearing
loss with funding through one of their
valuable Community Partnerships.
Working in collaboration with other
services within the agency provides
the individual with a holistic approach
needed for success in all areas.

Successes

 Various financial supports t were issued to job seekers through the Employment
Program of BC. These supports include Interpreting services, tech aids, training,
transportation, interview wear and essential work clothing
 The employment team continues to learn ASL

Outcomes
53 new client intakes
31 achieved successful Employment
5 individuals entered training including Camosun College, First Aid, Food Safe, Customer
Service Training, Building Service Worker and Computer Training
4 individuals received hearing aids and/or adaptive devices to sustain employment
12 individuals received hearing aids and/or adaptive devices to secure employment
2 successful Wage Subsidies
250 Employers and Community Service Agencies contacted
42 Outreach events attended (resource and job fairs, employer forums, job development
networking, and presentations
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Terry’s Story
IDHHC has helped me reach my goals. They
gave me the support in a time in my life
when I was struggling to find my way. They
helped me illuminate a path that I thought
was blocked from me. I first went to the
IDHHC for help in filling out paperwork,
so I could apply to a stuttering clinic,
back in 2012. I got a lot more then
help filling out paper work though; the
people I worked with had the kindness
and compassion to reach beyond their
initial role with me. I felt safe; there
weren’t too many places I felt like that.
Thanks to a wonderful coincidence case
worker sent me to University 101. It was
a scary idea, the university was a big place,
with lots of people. I almost didn`t go, but
I remembered the staff’s excitement. I went to
University 101 and have never looked back. I`ve
been volunteering there for over three years now and
have
two
places where I feel at home. I`m a student at UVic,
Terry interviewing Jillian
about ASL/Interpreting
			
and most importantly, I have learned what my goals are now.
By seeing what a caring group of people can do, I want to devote
myself to working against the inequalities that lead people to need the
services of places like the IDHHC. When you look at the work that I have seen, you know
that there are places that try to make equality a reality and IDHHC is one of them.
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2015 - 2016
Interpreting & Captioning Program
Highlights include:
 This year was all about development. Many of our freelance interpreters and captionists
engaged in professional development in one way or another. Several of our freelance
interpreters joined mentorship programs as either mentors or mentees with the goal of further
developing as professionals. We also had three of our interpreters start the ASL Conference
Interpreting Accreditation Process for Translation Bureau, an area of interpreting where we
need more qualified interpreters.
 IDHHC began working on increasing accessibility for our captioning and interpreting clients
by having a text number specifically to book interpreters and captionist, and we now have an
iPad that we hope to soon use for taking requests in ASL.

Challenges include:
 Lack of Medical Interpreters, specifically North of Vancouver Island
 Availability of Medical Interpreters for emergency, after-hour appointments

Addressing the challenges:
 If we are unable to schedule appointments with our North Island MIS interpreter, we do our
very best to see if an interpreter from the south Island is available.
 In addition to working towards having an interpreter on-call for emergencies, we have put
together an emergency call-out list for when there is either no on-call interpreter or there are
multiple emergencies on the same night.

Goals:
 Accredit more interpreters in Medical Interpreting, specifically north of Victoria, by
introducing a new MIS screening process, with more mentorship opportunities.
 Continue to do advocacy work in both Victoria and Nanaimo regarding:
 Human Rights for People with Disabilities; the Duty to Accommodate
 ASL Interpreting: How it works and What is Involved

Summary

From April 1, 2015 to March 31, 2016:

1257 appointments requested
1197 appointments booked with Interpreters/Captionists*
617 CIS appointments (community)
580 MIS appointments (medical)
Between 116 clients (*60 appointments could not obtain an interpreter due to interpreter availability)
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95 % success in
fulfilling service requests

“I am fortunate to work with a community of interpreters
at IDHHC who continually strive to provide the very
best interpretations for the Deaf, hard of hearing
and Deafblind community here on the Island. Every
day I am inspired by their commitment to access,
professional

development

and

professionalism.

Interpreters are engaged in everything from mentoring
newer interpreters, taking additional screenings,
volunteering for WAVLI committees, to organizing and
hosting interpreter meetings. Their commitment and
passion for interpreting is evident and I am grateful to
work alongside them.”
		~ Nicole Pedneault, Registered Sign Language Interpreter
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2015 - 2016
Board Committee Reports
Treasurers Report
For the fiscal year just ended, Island Deaf and Hard of Hearing Society earned revenue of
$834,428 and incurred expenses of $845,541 for a net loss of $11,113. Comparatives for
the prior year were revenues of $950,235 and expenses of $947,563 for a surplus of $2,672.
The loss in 2015-2016 was expected given the loss of $84,755 in United Way grants (amount
received in 2014-2015) and other program grants also declined by $33,000.
Urgent action was taken to reduce costs in
2015-2016 and unfortunately this impacted
services provided. Staff costs are the single
largest category of operating costs – accounting
for almost 56% of all costs. The reduction in
staff cost in 2015-2016 was almost $70,000
but was crucial part of shrinking IDHHC to fit
the reduced income.
The loss of $11,113 in 2015-2016 continues
to eat into the financial resources of IDHHC.
Cash reserves on hand are needed to finance
ongoing operations and the Board has worked
closely with IDHHC management to ensure
that they are adequate. Cash for Operations
at March 31, 2016 was $257,304 – an overall
decline of some $15,000 as compared to the
prior year. While adequate for continued
operations, continued vigilance and efforts
to increases revenues are the only long term
solution to allow IDHHC to provide the services
expected of it.
Respectfully submitted

Michael Fisher
Treasurer
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Victoria
IN PERSON | #201-754 Broughton St Victoria BC
VOICE | 250.592.8144 TTY | 250.592.8147
EMAIL | idhhc@idhhc.ca

Nanaimo
IN PERSON | #101-75 Front St Nanaimo BC
VOICE | 250.753.0999 TTY | 250.753.0977
EMAIL | nanaimo@idhhc.ca
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